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Summary  
 
This report updates the committee on corporate initiatives as part of ensuring that 

Equality, Diversity and Inclusion (EDI) is at the core of services to residents.  A 

separate report on this agenda updates the committee on the council’s workforce EDI 

initiatives.   

 

 
Recommendations 
 
1. The Committee notes the update against Equalities, Diversity and Inclusion 

activities, including the development of a new draft Equalities Plan for 2021-25. 

 

2. The Committee notes that the activities described in this report form part of H&Fs 

commitment to fully meeting the Public Sector Equalities Duty.   

 

H&F Values  Summary of how this report aligns to the H&F Priorities   

Creating a 
compassionate 
council  

Our vision is to become the most inclusive borough in the 
country. We are committed to tackling unfairness, 
discrimination and inequality.  

Doing things with 
residents, not to them 

We are committed to residents developing and co-producing 
council policies and strategies that impact on their lives and 
removing barriers to participation.  

Building shared 
prosperity 

Through consideration of equalities implications at every 
stage of the decision-making process and the creation of 



   
 

 
 

targeted programmes, we seek to remove barriers and ensure 
that all can share in prosperity.  

Taking pride in H&F 
 
 

Our actions and policies for equalities, diversity and inclusion 
celebrate and protect the diversity of the borough, creating a 
place we can all be proud of. 

Being ruthlessly 
financially efficient 

Working with and valuing the contributions of residents leads 
to services which better meet the needs of our population in a 
financially efficient way.  

 
Introduction 
 
1. Equalities, diversity and inclusion (EDI) is at the heart of what Hammersmith & 

Fulham (H&F) is about, both as a place and a council.  We are committed to 

meeting the public sector equality duty1 that ensures the needs of residents of 

the borough that are disadvantaged or suffer inequality are always factored 

into how we make decisions, provide services and implement policies.   

 

2. Our vision is to become the most inclusive borough in the country, where 

residents feel valued, welcome and included, embracing the diversity of 

backgrounds, experiences and perspectives.  We are committed to tackling 

unfairness, promoting diversity and fostering inclusion. That’s why we are the 

only local authority to have abolished home care charges and are providing free 

breakfasts to all school-age children.  This is also why we were the only council 

in the country to help social workers who volunteered to go to the European 

refugee camps and we’ve now doubled our target for welcoming unaccompanied 

refugee children in Europe from 100 to 200, under the Lord Dubs scheme.   

 
3. The Covid-19 pandemic has highlighted inequalities more than at any other time 

in a generation, making this work more important than ever.  As a result, we have 

addressed language barriers to spread the stay at home messages, supported 

children and families to access education whilst home-schooling, are supporting 

residents whose incomes have been significantly impacted and are supporting 

residents to shield.  2020 saw deep reflection on racial inequalities and disparities 

 
1 There are nine ‘protected characteristics’ set out in the Equalities Act  2010 (the Act): age, 
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, 
religion or belief, sex and sexual orientation. The Act sets out the public sector equality duty to 
ensure public authorities think about the needs of people who are disadvantaged or suffer 
inequality when making decisions about how they provide services and implement policies .  



   
 

 
 

in the UK following the murder of George Floyd in America through the Black 

Lives Matter movement.  These areas are a key focus for our EDI activity.   

 
4. The Committee should note that equalities work is well embedded in 

departments.  This report focuses on corporate-level initiatives.   

Background 

5. H&F is one of the most diverse local authorities in the country.  Forty-three 

percent of residents were born outside of the UK, from over 100 different 

countries.  In mid-2020, 35% of the borough’s residents were from an ethnic 

group other than white (32% in 2011).  Twelve percent of our population are from 

a Black background, 10% Asian, 7% Arab and Other, and 6% Mixed ethnicity.  

The northern part of the borough is more ethnically diverse than the southern 

part, with diversity greatest in younger age groups.   

 

 

 
 

 

 

 

 

 

 

 

 



   
 

 
 

6. Overall, in 2019 H&F was ranked the 112th most 

deprived local authority in England according to 

the national deprivation index which looks at 

measures including living environment, housing, 

crime, income, employment, health and 

education.   The Clem Attlee estate is ranked in 

the 10% most deprived areas nationally.     

 
Draft 2021-25 H&F Equalities Plan Consultation 
 
7. Steered by the Deputy Leader Cllr. Fennimore, 

our draft equalities plan for 2021-25 seeks to 

promote equality of opportunity for all and deliver 

measurable improvements (see Appendix 1 for a 

summary).   The Council wants to hear about what barriers our residents face 

and how these can be tackled as we believe that if we work together and develop 

new policies we can address these barriers to make a real difference.   

 

8. We’ve launched a 12-week public consultation2 of the plan until the 30th of April.  

We’re asking residents to comment on the five key objectives that underpin the 

plan: 

i. Everyone in our borough must feel valued when the Covid-19 pandemic 
ends 

ii. Removing barriers to inclusion   
iii. Ensuring that our services tackle the disproportionate impact on young 

people of the risks of street crime and exploitation by gangs  
iv. Improving opportunities for all 
v. Becoming an employer of choice and fostering greater inclusion.   

 
Update on Equality, Diversity and Inclusion Activities 
 
9. The following sections of this report provide an update on key corporate EDI 

initiatives.  With the Covid-19 pandemic over the last year, it has not been 

possible to progress some corporate activities which promote our EDI agenda 

such as the Youth Takeover Day, CommUNITY Day and the Women’s 

 
2 For those not able to access the embedded hyperlink, the consultation can be found at 
https://www.lbhf.gov.uk/equality  

https://lbhf.citizenspace.com/hf/equality/
https://www.lbhf.gov.uk/equality


   
 

 
 

Commission.  A future update can be provided to the Committee on progress 

with these and other EDI activities as Covid-19 restrictions ease.  

The Legacy of Community Involvement During the Pandemic 
 
10. Covid-19 has brought residents together in an unprecedented way.  At the 

start of the pandemic, Mutual Aid Groups (MAGs) quickly mobilised across the 

borough with residents providing hyper-local community support. Throughout 

Covid-19, the council has been inundated with ideas, offers of support and 

donations from residents.  H&F Community Aid Network (CAN) was established 

to facilitate the offers of help, and through this, 2,667 residents came forward and 

undertook a range of volunteering activities (in addition to the 1,500 people that 

volunteered through the MAGs).  As life starts to return to some semblance of 

normality, we are considering how we can build on this community energy and 

collaboration to support our equalities plan.   

Involving Residents in Decision Making 

 

11. Doing things with, not to, residents is also at the heart of our equalities plan.  

Since 2015, the council has launched 17 resident-led commissions. These 

commissions shape and develop borough policies, putting residents at the heart 

of decision-making.  This has included working with groups that traditionally are 

furthest away from decision making, such as refugees and asylum seekers, 

young disabled people and residents who are in institutions.  

 

12. Since 2018, good progress has been made through Disabled residents and 

decision-makers working together in an active way to plan, design and review 

policies and services that affect the lives of Disabled people.  This approach has 

been successfully pioneered in the Civic Campus development through the work 

of the Disabled Residents Team (DRT) which has involved co-production at 

every stage of design.  We are striving for H&F to be the first local authority to 

move towards an Independent Living support and service delivery model to 

provide Disabled people living in the community with the same choices, control 

and freedom as any other citizen.   

 



   
 

 
 

13. We are also supporting the equalities plan through the delivery of the Older 

People’s Commission Recommendations.  We have invested in social care 

services through the social care precept and the efficient and effective use of 

resources.  During Covid-19, the council, providers of social care services and 

health have worked together closely to support those most in need.  Our 

‘Conversation Matters’ team are reaching all residents known to social care to 

check on their wellbeing and offer advice.  Communities and the CAN have 

supported our older residents during the pandemic by delivering food, making 

socially distanced wellness checks, and collecting medication.  

 
14. H&F is committed to recognising the role of the Armed Forces in the 

community and ensuring that those who serve or have serviced in the armed 

forces, and their families, are treated fairly.  In August 2020, our work was 

recognised with the Silver Armed Forces Covenant award, with plans 

underway to submit for the Gold award in 2021.  We have representatives from 

the Army on our Covid-19 working groups and we are employing veterans in our 

mass testing sites.  We are also actively engaging the Armed Forces with 

opportunities for young people/ care leavers and mentoring and developing 

links with the cadets’ movement.   

 
Celebration Events 
 
15. Although Covid-19 has necessitated a move to online engagement, we have 

maintained a varied calendar of events which celebrate diverse cultures and 

commemorate key events.  In October 2020, we took part in our most 

extensive Black History Month programme which was well received by 

residents and staff (see Appendix 2 for the programme).  We have committed 

to hosting a Black history/ culture event each month during 2021, with the 

calendar of future planned events (also shown in Appendix 2).   

 

16. A working group has been established to review street and building names, 

plaques and any potential historical links with slavery and colonialism.  In 

Education, work has progressed exploring the decolonialisation of the 

curriculum to make it more inclusive and relevant to a wider range of students. 

Our Youth Council has also been working alongside the UK Youth Parliament 

https://www.lbhf.gov.uk/articles/news/2021/02/celebrating-hammersmith-fulham-s-heritage


   
 

 
 

and other key partners to produce a ‘curriculum for life’ covering core life skills 

and including support for schools to tackle the subject of anti-racism and anti-

imperialism/ discrimination.  

 

17. In February 2021, we celebrated Lesbian, Gay, Bisexual and Transgender 

(LGBT+) History Month, culminating in an event held by H&F Libraries entitled 

‘Hear Our Voices: A Celebration of LGBT+ Life experiences’. Residents and 

staff have been invited to submit contributions to an upcoming e-book of 

autobiographical narratives, poetry and spoken word which will be published 

later this year.  

 

18. We recently celebrated International Women’s Day, with two fantastic events; 

An Audience with Ruby Wax; and the Launch of the H&F Women's Network.  

Other key events celebrated by the council include carers week, 16 days of 

activism against Violence Against Women and Girls (VAWG) and Holocaust 

Memorial Day.   

 
Tackling crime and exploitation 
 
19. The priority in the council’s 2020/21 budget was keeping people safe.  This has 

seen an investment in law enforcement officers and new CCTV.  In the past few 

months, we’ve launched the flagship Gangs, Violence and Exploitation Unit 

(GVEU).  This is because some young people in the borough (and nationally) 

have been conscripted into gangs and gang culture by organised crime leaders. 

We intend to do everything we can to safeguard young people and prevent them 

being drawn into organised crime. We also need to help our partners in the Police 

to ensure those who perpetrate this form of exploitation are brought to justice. 

 

20. As part of our equalities plan, we have an active Anti-Hate Crime programme 

that is improving awareness of hate crime, discrimination and inequality.  The 

service supports victims and communities through events, campaigns and 

educational packages.  In the past two years, Stop Hate UK and Show Racism 

the Red Card have delivered training, awareness and community engagement 

sessions to over 1,200 people.   



   
 

 
 

Opportunities for all 
 

21. A key part of the council’s strategy is to provide young people with opportunities 

and equip them for the future.  During Covid-19, we have enabled 1,900 

electronic devices to be provided to school-age young people.  We have now 

launched an urgent appeal with H&F UNITED and social enterprise Ready Tech 

Go to secure 1,500 additional devices, and support internet connectivity for 

children and young people in digital need.   

 

22. We know that the employment of younger adults has been hit particularly hard 

by the pandemic.  Unemployment claims between March and December 2020 

increased by 133% overall, but by 178% for 18-24 year-olds and 219% for 25-29 

year olds.  There has also been a three-fold increase since the start of the crisis 

of young people on work-related benefits.  We also know that issues of poverty, 

financial isolation and inequality are disproportionately impacting some sections 

of our community.   

 
23. Working with Industrial Strategy partners, business groups and employers, the 

council will improve access to resilient growth sector careers for young people 

and adults in the borough.  Work is underway to support access to careers 

advice, apprenticeships, jobs and developing partnerships with schools so young 

people and teachers are aware of the wealth of opportunities on their doorstep.  

We are expanding the Kickstart programme as pathways to longer-term 

employment for young people, with over 100 local vacancies generated through 

employer partnerships under this scheme.  We have also secured £99,000 of 

funding through the Department for Work and Pensions to support people 

seeking a return to work.   

 
24. For disabled residents and those with learning disabilities, we are taking a more 

targeted approach.  We work closely with voluntary sector and business partners 

to provide tailored support.  Examples include a focussed work placement 

programme with Parents Active; a programme of vocational skills development 

through Fairshot Café; and an entrepreneur support programme through Petite 

Miracles.  As reported separately to the committee, we also have a supported 

internship scheme. 



   
 

 
 

25. For Black, Asian and Minority Ethnic residents, we are supporting access to 

mentors, developing links with local groups and undertaking targeted 

engagement, which included a Black, Asian and Minority Ethnic jobs fair. 

 
26. For older workers, we are supporting residents to gain new skills.  This includes 

courses through our Adult Learning service on digital inclusion and starting a new 

business.  We are also helping to address barriers such as long-term 

unemployment and health issues.   

  



   
 

 
 

ANNEX 1 – DRAFT EQUALITIES PLAN 2021-25 OPEN FOR CONSULTATION 
 

i. Everyone in our borough must feel valued when the Covid-19 pandemic 
ends 

 
The Covid-19 pandemic has highlighted the 

importance and impact of community 

wellbeing and collaboration. Our goal is to 

keep this at the heart of our public health 

response and draw on it to strengthen wider 

community and social cohesion.  

ii. Removing barriers to inclusion  
  
Our objective is to establish H&F as the most 

accessible and inclusive borough in the 

country. Following the recommendation of our 

local Disabled People’s Commission, led by 

local Disabled residents, our aim is for all 

residents to be involved in developing and co-

producing all council policies and strategies that impact on their lives. 

iii. Ensuring that our services tackle the disproportionate impact on young 
people of the risks of street crime and exploitation by gangs  

 
We want to make sure that all children and young people at risk of gangs 

and street crime receive the critical services and interventions available to 

better equip them to secure positive opportunities and bright futures.   

iv. Improving opportunities for all   
 

We want to create opportunities for residents and communities of all 

backgrounds to flourish, developing their skills and abilities in their chosen 

career paths.  

v. Becoming an employer of choice and fostering greater inclusion 
 

We want to recruit from all sections of our community to ensure that the 

council’s workforce reflects the borough’s diversity whilst creating  an 

environment where all staff feel secure and confident in being themselves. 

Read the full plan online: Consultation on our Draft Equalities Plan 2021-25  

https://www.lbhf.gov.uk/sites/default/files/section_attachments/1132_hf_draft_equalities_plan_web.pdf
https://www.lbhf.gov.uk/sites/default/files/section_attachments/1132_hf_draft_equalities_plan_web.pdf


   
 

 
 

APPENDIX 2 - BLACK HISTORY MONTH EVENTS 
 

Date 

2020 

Event Lead speaker/ 
organisation 

1 October Introduction to Black Presence in the National 
Galleries in London  

Michael Ohajuru 

2 October Marvel Comics Black Panther Breakdown: The 
Hidden Truth of Black Panther. A fascinating 
breakdown of the hit 2018 film  

Andrew Muhammad 
aka THE 
INVESTIGATOR 

5 October The Amazing History of Black People in London 
before 1948  

Black History 
Studies  

8 October When We Ruled: Thousands of Years of a Visible 
African Heritage  

Robin Walker   
 

9 October Black Couples Who Made World History:  
 

Black History 
Studies 

12 
October 

Why Black History Matters in a Decolonised 
Curriculum: 

Robin Walker 

13 
October 

Queens and Great Women of Ancient and 
Mediaeval Africa  

Black History 
Studies 

14 
October 

Born of Good Intentions: The Life and Times of 
Black Victorian Children in a Dr Barnardo’s Home  

Avril Nanton 

15 
October 

Tutankhamen’s Black History 
 

Robin Walker 

19 
October 

Twelve Black History Icons during the slave trade 
period 

Robin Walker 

21 
October 

An hour with Gideon Springer former Chief 
Superintendent Borough Commander for H&F 

Gideon 
Springer/Roy Clarke 

21 
October 

African history before the slave trade 
 

Black History 
Studies 

22 
October 

Black British History: 70 years of music and 
struggle (1948-2018) 

Robin Walker 

26 
October 

Jack Johnson Hero or Villain First Black 
Heavyweight Champion of the World 1908 

Avril Nanton 

27 
October 

Virtual Black History tour of the British Museum Black History 
Studies 

28 
October 

The Windrush Generation: What’s all the fuss 
about? 

Peter Parkin 

29 
October 

So you think you know about Black History? Avril Nanton/Robin 
Walker 

30 
October 

The Afrikan Origins of the United Kingdom Andrew Muhammad 
aka THE 
INVESTIGATOR 

30 
October 

H&F Black History Month special performance : 
Traditional Storytelling by renowned international 
flautist 

Keith Waithe and 
TUUP  
 

 

  



   
 

 
 

Forward plan of black history events throughout 2021 
 

January The Lost Civilisations of Central Africa 

February Did Africans Write? 

March Africa and the Origin and Evolution of Mathematics 
Mother's Day and International Women's Day: The Image of the African 
Woman in Western European Art 

April Launch BAME Support Network Group 
Queens of the Nile and Nigeria 

May What did Early West Africa contribute to Science and Technology? 
Anniversary / Commemoration of George Floyd's death 

June Father’s Day - Celebration of Black men  
Celebrations of Windrush 
Nubian Life: Small documentary on residents in the Borough from (Jazz 
Brown - Nubian Life) 
What did Early East Africa contribute to Science and Technology?  

August Was Slavery a Choice? A Historian Replies to Mr West 

September Twelve Great Africans of the Last Two Hundred Years 

October How to Get Black History into Schools and stay within the National 
Curriculum  

November Events to be confirmed 

December Events to be confirmed 

Dates to be 
confirmed 

Black history walks/quizzes 
Birthday of Emperor Halle Selassie / History / Presentation 
Carnival Theme / Presentation / Music Event - Steel Band / Live 
Performance joint with Presentation, Reading etc, 
Charmaine Simpson - Black Women and Finance 

 
 


